Date:
November 24, 2010

To:
NGCA Members

From:
Barney Caulfield, Chairman NGCA

Re:
Minutes of NGCA Special meeting of November 23, 2009

Members Present
Barney Caulfield

Richard Strouse 

David DiBattista

Charles Whitty

Richard Podurgiel

J P Mereen

Others Present
Bruce Morse, Superintendent

John Paesani, PGA Professional

Glenn Meadows, Member’s Club

Jim Homiski, Member’s Club

Meeting called to order at 7:02 pm.

Motion made by Mr. Whitty, seconded by Mr. DiBattista to approve minutes from October 2010 meeting as presented.  This motion passed unanimously.

Motion made by Mr. Whitty seconded by Mr. DiBattista to approve minutes of NGCA special meeting of November 9, 2010 with date correction that the meeting was held on November 9th, not November 8th.  This motion passed unanimously.
Treasurer’s Report
Report presented showing income through Oct. 31, 2010 of $1,155,400.65.

Motion by Mr. Podurgiel, seconded by Mr. Mereen to approve Treasurer’s report as presented, this motion passed unanimously.

Budget Presentation:

The Budget Committee presented a proposed budget for 2011 as below:




Pro Shop


$259,384



Maintenance


$748,640



Clubhouse Repairs

$    2,000



General


$154,546



Totals:



$1,164,570

Motion by Mr. DiBattista, seconded by Mr. Podurgiel to approve 2011 budget as presented, this motion passed unanimously.

Discussion of rates for daily fees and member dues.

Motion by Mr. DiBattista, seconded by Mr. Strouse to keep all golf course fees same as 2010, this motion passed unanimously. 

Motion by Mr. Whitty, seconded by Mr. Mereen to table next two agenda items (contracts for superintendent & professional) for a special meeting to be held Monday December 13, 2011 at 6:00 pm in the conference room at Norwich Golf Course.  This motion passed unanimously.

Motion by Mr. DiBattista, seconded by Mr. Mereen to approve dates for NGCA meetings in 2011 as presented, this motion passed unanimously.
Correspondence
No correspondence was received.

Chairman’s Report 

1. Thanks to budget and marketing committees for their time and efforts.

Greens Committee


No report presented.

Clubhouse Committee
1. Received quotes for replacement of carpeting in clubhouse foyer, conference room and golf shop.

Motion by Mr. DiBattista, seconded by Mr. Mereen to replace existing carpeting with carpet squares as per quote from Colonial Carpet and Tile, replacement cost not to exceed $4,000.  This motion passed unanimously.

Planning Committee
No report presented.


Marketing Committee

1. Would like to run some holiday advertising and need some funds transferred due to lack of funds in advertising line item.


Motion by Mr. Whitty, seconded by Mr. DiBattista to exceed advertising line item budget by $1,000 and transfer funds from the repairs and maintenance line item (30300, 80040) to cover additional expenditures.  This motion passed unanimously.

Superintendent’s Report
1. Would like to pick a greens closing date.

2. Need to transfer approximately $14,000 to cover maintenance staff wages.


Motion by Mr. Whitty, seconded by Mr. Podurgiel to transfer $14,000 from the maintenance contingency line item (30100, 80050) to the maintenance wages line item (30100, 80012) to cover wages for maintenance employees through Dec. 31.  This motion passed unanimously.


Professional’s Report

No report presented.

Member’s Club
1. Proposed 2011 tournament calendar presented for NGCA review.


2. Club President Jim Homiski congratulating NGCA

Motion made by Mr. DiBattista, seconded by Mr. Mereen to adjourn at 8:11 pm, this motion passed unanimously.

