To:
NGCA Members

From:
Barney Caulfield, Chairman NGCA

Re:
Draft Minutes of NGCA special meeting of December 13, 2010

Members Present

Barney Caulfield

Richard Strouse

David DiBattista

Charles Whitty

Michael E. Driscoll 

Richard Podurgiel

J P Mereen

Others Present

John Paesani, PGA Professional

Bruce Morse, Superintendent

Glenn Meadows, Member’s Club

Jim Homiski, Member’s Club

Jim Cravan

Josh Pothier Pothier, Deputy Comptroller (6:10 pm)

Meeting called to order at 6:05 p.m.

Motion made by Mr. Whitty, seconded by Mr. Podurgiel, to approve contractual agreement with Bruce Morse at $90,640. This motion passed unanimously.

Motion by Mr. Whitty, seconded by Mr. Podurgiel to approve contractual agreement with John Paesani for $62,624.  This motion passed unanimously.

Motion by Mr. Mereen, seconded by Mr. Strouse to approve Member’s Club events for 2011 to include a one-day CSGA event (State Amateur Championship Qualifying) to be held in late May or early June.  This motion passed unanimously.

Discussion of winter Golf Shop hours of operation, presently open 8:00 am to 3:00 pm daily.  Suggest we not staff the Golf Shop in January and the first week of February, then open for 5 hours per day Thursday through Sunday until course opens.

Motion by Mr. DiBattista, seconded by Mr. Mereen to adopt Golf Shop winter schedule as described above.  This motion passed unanimously.

Discussion of benefits for full-time employees.

Motion by Mr. Whitty, seconded by Mr. Strouse to table this item, motion passed unanimously.

Financial Report through November 30, 2010:


-
Revenue:

$1,178,742.63 ($25,609.54 more than anticipated)


-
Expenses:

$1,018,934.67

Discussion regarding improvements to the clubhouse, Golf Shop, and clubhouse foyer bathrooms.

Motion by Mr. Whitty, seconded by Mr. Podurgiel to approve painting areas selected by Chairman at a cost not to exceed $2,500.  This motion passed unanimously.

Motion by Mr. Mereen, seconded by Mr. DiBattista to approve tiling of the clubhouse foyer bathrooms, including ceramic tile, bull nose trim, etc. at a cost not to exceed $3,500.  This motion passed unanimously.

Discussion regarding communication with Golf Professional and Superintendent.

Motion by Mr. Whitty, seconded by Mr. DiBattista that Mr. Caulfield and Mr. Podurgiel meet regularly with both department managers and serve as liaison to the NGCA in between monthly meetings.  This motion passed unanimously.

Motion by Mr. DiBattista, seconded by Mr. Mereen to adjourn at 6:52 pm, this motion passed unanimously. 

