To:
NGCA Members

From:
Barney Caulfield, Chairman NGCA

Re:
Draft Minutes of NGCA monthly meeting of June 30, 2010
Members Present

Barney Caulfield

Richard Strouse

David DiBattista

Charles Whitty 
J.P. Mereen

Richard Podurgiel

Michael Driscoll

Others Present

John Paesani, PGA Professional

Bruce Morse, Superintendent

Glenn Meadows, Member’s Club

Meeting called to order at 7:02 p.m.

Chairman – on behalf of NGCA congratulates John Paesani for qualifying for the U S Senior Open.

Motion made by Mr. Whitty, seconded by Mr. Podurgiel, to approve minutes from the May meeting as presented. This motion passed unanimously.

Treasurer’s Report  
1. 271 members in 2010 versus 278 in 2009.  Total member dues collected in 2010: $330,542.


2. Revenue YTD through June 29, 2010:

$542,603.06
Revenues are up about $30,000 over 2009. Expenses are lower than at same point last year; however we have had to water more in June 2010.

Motion by Mr. DiBattista, seconded by Mr. Mereen to approve Treasurer’s Report as presented, this motion passed unanimously.

Correspondence / Chairman’s Report
1. Discussion of contract with Caddy Shack.
Motion by Mr. Podurgiel, seconded by Mr. DiBattista to authorize chairman to sign lease, this motion passed unanimously.

2. Letter from John Heiser to apply payments he has made (1/2 of 2010 dues) in autumn due to open heart surgery.
a. Discussion as to whether he should be offered the fall rate as an option.

Motion by Mr. DiBattista, seconded by Mr. Strouse to offer Mr. Heiser the option of carrying over what he has paid until next year or use the payment for a Fall Pass, this motion passed unanimously.

Motion by Mr. Strouse, seconded by Mr. Podurgiel to set a Fall Pass rate program for 2010, charging $450.00 for residents and $550.00 for nonresidents.  Included in this fee are Member’s Club dues of $45.00.  This motion passed unanimously.

3. Request from Norwich Senior League for a reciprocal arrangement with Manchester CC that we allow them to come here on Oct. 6, 2010 as an extra week on their league schedule.
Motion by Mr. DiBattista, seconded by Mr. Driscoll to approve a second exchange during their regular league schedule, and exchange of league members for members, this motion passed unanimously.
Request from Member’s Club to have nonmember fees for Norwich Invitational remain the same as last year.  Player fees for the Invitational are $75.00 for members and $120.00 for nonmembers.  The Authority receives a green fee of $36.00 for nonmembers for the entire weekend of play.
Motion by Mr. DiBattista, seconded by Mr. Driscoll to keep the nonmember fee for Norwich Invitational the same as last year, but NGCA will consider an increase next year, this motion passed unanimously.

Motion by Mr. Driscoll, seconded by Mr. Podurgiel to authorize Bruce Morse to spend up to $2,500.00 to prep the golf course for the Norwich Invitational, this motion passed unanimously.

Letter from Haskell Rosen complaining about inadequate pro shop coverage on the afternoon of Sunday June 6, 2010, in that there were 3 carts and 6 players playing as a group on the 16th, 17th and 18th holes.  Letter received.

Delinquent member dues: one person is overdue in the amount of $750.00.

Motion by Mr. Podurgiel, seconded by Mr. Mereen to suspend playing privileges of anyone overdue on dues payments as of June 30, 2010 until payment is made, this motion passed unanimously.

Greens Committee

· No report presented.

Clubhouse Committee

· No report presented.

Planning Committee

-
No report presented.

Budget Committee

-
No report presented.
Marketing Committee

1. Will be continuing the Centennial Year golf special (with Caddy Shack gift card) on Tuesday’s and Wednesday’s in July.  Will revert to regular pricing with everyday special rates on other days.
2. Will be marketing special offers to women on Wednesdays.
3. Father’s Day two for one special on green fees was successful, as over 20 took advantage of the offer.

4. Centennial Committee will need to meet to plan event held on either Sept. 18th or Sept. 25th.

Superintendent’s Report

· No report presented.
Professional’s Report
1. Firefighter’s tournament was excellent, had largest turnout ever.
2. Boucher Tournament was a huge success.

3. Friday play is busy now after starting season slow.

4. Play numbers for June exceeded last year by approximately 2 foursomes per day.

5. Wildcat Scramble and Women’s Invitational numbers are low at this point.

Member’s Club

1. Men’s President’s Cup was won by Bill Lautenberger
2. Men’s Club Championship was won by:

a. Championship Division:
Chris DeLucia
b. Net Division:


Tony Ververis

3. Women’s President Cup was won by Toni Malerba
4. Men’s Member-Guest was excellent with the golf course in great shape.

Motion by Mr. DiBattista, seconded by Mr. Strouse to adjourn @ 9:207 pm, this motion passed unanimously.

