To:
NGCA Members

From:
Barney Caulfield, Chairman NGCA

Re:
Draft Minutes of NGCA monthly meeting of April 27, 2011
Members Present

Barney Caulfield

Richard Podurgiel
David DiBattista

Charles Whitty

Michael E. Driscoll

J.P. Mereen

Others Present

John Paesani, PGA Professional

Bruce Morse, Superintendent

Glenn Meadows, Member’s Club

Meeting called to order at 7:00 p.m.

Motion made by Mr. Whitty, seconded by Mr. Mereen, to approve minutes from the March meeting with the following changes: 
1) Delete “motion attributed to Podurgiel as he was absent and the motion was not made.

2) Delete reference and mention of letter from CT PGA as this was not presented.


This motion passed unanimously.

Treasurer’s Report 

Revenues in March 2011

$226,795.61
Revenues YTD


$238,167.99

Expenses YTD


$202,175.38

Motion by Mr. DiBattista, seconded by Mr. Podurgiel to accept Treasurer’s report as presented, this motion passed unanimously.

Motion by Mr. Podurgiel, seconded by Mr. Driscoll to transfer $31,405 from reserve to new equipment for dump truck purchase, this motion passed unanimously.

Chairman’s Report / Correspondence

Correspondences:
1) Request from American Cancer Society.
2) Request from Madonna Place.

Chairman’s Report:

1) Slow start to year given weather, cold and wet.

Greens Committee

1) 9th green is not responding as anticipated, will aerate and seed next week.
2) Reseeded damaged fairways ( #’s 1,3,6,9, and 12).

Clubhouse Committee

1) Needed to clean and pump out grease traps at Gopher Hole, this was done and will continue to be done on annual basis.

2) Need café employees to be careful with grease traps in Caddy Shack.

3) Discussion of lining the parking lot.  We need to widen the handicapped areas, identify and yellow paint the fire lanes and repaint the striping of the regular spaces.

Motion by Mr. Mereen, seconded by Mr. DiBattista to accept low bid from East Coast for $675.00 (job to be charged against clubhouse repairs line item), this motion passed unanimously.

Motion by Mr. Podurgiel, seconded by Mr. DiBattista to hire Fred Gonzales at a price not to exceed $700.00 to repair concrete in curbs in front of clubhouse (job to be charged against clubhouse repairs line item).  This motion passed 5 to 0 (Whitty abstain).

Planning Committee

-
No report presented.

Budget Committee

· No report presented.

Marketing Committee

1) Produced a video for $500 to be aired through Comcast on both ESPN and Golf Channel.  A shorter version will also be aired on our web site and newspaper web sites.


Superintendent’s Report

1) Need to replace two rose signs on the course for $550.00 from course fund.

Motion by Mr. Podurgiel, seconded by Mr. DiBattista to replace signs as recommended by superintendent, this motion passed unanimously.

2) Replaced the timber on two tee signs, will get a price for the remaining signs.
Professional’s Report
1) Membership report presented in writing: 17 have come in from Pautipaug CC and 3 from New London CC.  Total of 245 members to date.
2) Play has been very weather dependent.

3) Five local high schools are currently playing here.

4) We hosted Kick-Off Pro-Am on Monday April 25th, 192 players.  Tournament was well received by all participants.

5) Busy May golf schedule outlined.

Motion by Mr. Driscoll, seconded by Mr. Mereen to approve professionals request off days off per schedule, this motion passed unanimously.

Member’s Club

1) Opening ABCD tournament was rained out, request to reschedule for Saturday May 7th.
Motion by Mr. Driscoll, seconded by Mr. Mereen to approve rescheduling of Member’s Club tournament, motion passed 5 to 1 (Caulfield opposed).

2) Discussion of Norwich Invitational pricing.
Motion by Mr. Mereen, seconded by Mr. Podurgiel to increase nonmember green fees by $5 over last year, this motion passed unanimously.

Motion by Mr. DiBattista, seconded by Mr. Mereen to adjourn @ 8:27 pm, this motion passed unanimously.

