To:
NGCA Members

From:
Barney Caulfield, Chairman NGCA

Re:
Draft Minutes of NGCA monthly meeting of March 24, 2010

Members Present

Barney Caulfield

Richard Strouse

David DiBattista

Charles Whitty

Michael E. Driscoll

J.P. Mereen

Richard Podurgiel

Others Present

John Paesani, PGA Professional

Bruce Morse, Superintendent

Glenn Meadows, Member’s Club

John Grillo, Ray Rita, Joe Bellavance

Meeting called to order at 7:03 p.m.

Motion made by Mr. Podurgiel, seconded by Mr. Mereen, to approve minutes from the February meeting as presented. This motion passed unanimously.

Motion by Mr. Driscoll, seconded by Mr. DiBattista to suspend rules to change order of agenda to permit John Grillo and Ray Rita to address the NGCA regarding Gary Mueller, this motion passed unanimously.

John Grillo – Gary Mueller passed away in November of 2009.  He was an active and valuable member of the Norwich Golf Course and was organizer of the Independent Golf League.  Mr. Grillo would like to place a plaque (presented to NGCA) on bench on the 11th tee.

Motion by Mr. DiBattista, seconded by Mr. Mereen to allow the installation of the plaque on the bench on the 11th tee, this motion passed unanimously.

Joe Bellavance – On behalf of the Independent League, Mr. Bellavance is requesting the NGCA not charge the $ 2.00 per player per week reservation fee for the league.

Treasurer’s Report 

Revenue for Feb. 2010


$42,703.15

Discussion about the difficulties the MUNIS and PCARD systems are causing here.  Multiple errors are found in the financial report; projected revenues are incorrect as it lists last year’s figures.

Motion by Mr. Strouse, seconded by Mr. DiBattista not to accept the Treasurer’s Report, motion passed 6 to 0 (Driscoll abstain).

Motion by Mr. Podurgiel, seconded by Mr. Driscoll to request Joe Ruffo or Josh Pothier attend the next NGCA meeting with updated figures as we need accurate figures by April, this motion passed unanimously.

Through weekend revenues for March were approximately $190,000, membership count in slightly over 200 members.  Fifty-five people took advantage of the installment plan offered, an increase of over 50%.  Recorded over 600 rounds over the opening days of Thursday through Sunday.

Chairman’s Report / Correspondence

1) State of CT is holding $100 for NGCA at Treasurer’s office.

Motion by Mr. Whitty, seconded by Mr. DiBattista that the NGCA authorize Bernard Caulfield to file a claim with the State Treasurer’s office on behalf of the NGCA for monies held there, this motion passed unanimously.

Greens Committee

1) Brought 1026 plan of Norwich Golf Course, also 1908 plan for the proposed course, discussion of layout.

Clubhouse Committee

· No report presented.

Planning Committee

-
No report presented.

Budget Committee

1) Discussed need for current numbers.

Marketing Committee

1) Will start running ads in Norwich Bulletin next week with specials.


2) Discussion of sandwich board for entrance for advertising.


3) Centennial committee formation discussed, had initial meeting last Saturday.  Round Robin tournament discussed, season long event with a social aspect.  Meeting again this Saturday to work out more details.


Superintendent’s Report

1) Opened course a week earlier than normal.


2) Golf course survived winter well.


3) Tree in Trading Cove Brook may be causing an increase in flooding on 2nd hole. 

Professional’s Report
1) New golf car fleet of 65 cars has arrived (down from 75).


2) Letter received from Jen DeLucia of Member’s Club requesting reduced rates for Women’s Invitational Tournament.

Motion by Mr. Podurgiel, seconded by Mr. DiBattista to approve request, this motion passed unanimously.

3) Letter from CT Section PGA requesting a tournament on Columbus Day (Monday October 11th).  NGCA will charge $20 per player for course fee for day.

Motion by Mr. DiBattista, seconded by Mr. Podurgiel to approve request, this motion passed unanimously.

4) Best course opening days in memory.

Member’s Club

1) Club has adopted a new format for Club Championship with qualifying one weekend and then concluding with match play the next weekend.


2) Request for weekday rates for fees for Member-Guest Tournament to be held on Sunday June 27th.


Motion by Mr. Driscoll, seconded by Mr. DiBattista to approve request, this motion passed unanimously.

Motion by Mr. DiBattista, seconded by Mr. Podurgiel to adjourn @ 8:30 pm, this motion passed unanimously.

