New London Country Club
MINUTES
REGULAR MEETING OF NLCC BOARD OF DIRECTORS 

August 26, 2010
The regular meeting of the Board of Directors of the New London Country Club, Inc. was called to order at 6:31 p.m. at the clubhouse.
ATTENDANCE:







Present


Absent
Shawn Maguire, President

     


  X
Rob Renehan, Vice-President
     
     X

Walter J. Barry, Treasurer
                 X


Diane Smith, Secretary

     X
Deborah Benson


     X



   
Tim Burrows


     
     


  X


    
Lou Camerota



     X

     

James Flannigan


     X


     
Isaak Lazarou



     X

     
Phillip Orenstein


     X


     
Tracy Shoor



     X


     
Kevin Willoughby


     


  X

     
1.  Call to Order
     Rob Renehan called the meeting to order at 6:31 p.m.

2.  Delegations from Membership
Hap Murano stated that he has been looking at private clubs on the internet, and inquiring what they do to remain open.  Hap said that the average club will loose 30 members this year.  Hap added that we may want to look at the restaurant, and possibly eliminating bag boys.  
Hap also stated that he has never once seen a survey go out to the members.  He said it would let members have a say, and it may be easier on the Board when there is a tough decision to be made.

Rob Renehan stated that it was something to think about.

Joe Josephedies inquired about the $500,000 loan from members that the Club had been discussing.  
Walter Barry stated that there would be a finance meeting to discuss the topic on Tuesday.
Joe also suggested that a budget be set for 2011 before the annual meeting, so the Club will know what direction it is headed in 2011.  Joe also added that he agrees with Hap, and a majority of the membership knows the Club is in trouble, therefore, a survey should be sent out.

3.  Minutes of Previous Board Meeting
3.1  Regular Meeting, July 22, 2010
     Upon a motion by Jim Flannigan, seconded by Diane Smith, it was moved to 
     accept the 7/22/10 Minutes for the record.          
4.  New Business

      4.1  Correspondence

4.1(1)  6/19/10 Thank you letter from Vickie Videll
The letter was accepted for the record. 
5.  Officers’ Reports
      5.1  President’s Report



  There was no President’s report.

5.2  Vice-President’s Report  



  There was no Vice President’s report.

5.3  Treasurer’s Report
Walter J. Barry, Treasurer, stated that he would be meeting with George Mitchell to discuss how to structure the $500,000.  They also plan to look at the rest of the year in terms of a budget.  Mr. Barry suggested that members keep in mind the current numbers only reflect half of the dues assessment, and the Club should have enough cash to get into January.  Walter said that it is imperative to have a budget set for the annual meeting. 


  5.3(1)   Financial Report



The 7/31/10 Financials were accepted for the record

5.4 Secretary’s Report

There was no Secretary’s report.  
6.  Committee Reports
6.1  Green

  Rob Renehan, Green Chairman, reported that disease pressure is down.

  Dan Rodgers said that he is going to try to introduce more bent.
Phil Orenstein suggested that Dan put mix on the carts to help fill   
divots.

6.2  Golf

  There was no golf report.
6.3  Food & Beverage

  There was no Food & Beverage report.
6.4  House

  Phil Orenstein, stated that it has been a quiet month.  Phil also added that he is 

  looking to have another volunteer day.

6.5  Membership

  Lou Camerota reported that many of the Pautipaug members that he has spoke 


  to have opted to play at many different courses, but, the new members that have 


  come to NLCC speak very positive about the course.   


 6.5(1)  Membership Applications 

            6.5(1)(a)   Kevin Turley, 2010 Trial Membership- Confirmation
                  6.5(1)(b)  Gerald Whaley, Pautipaug- Confirmation
                  6.5(1)(c)  Mr. & Mrs. Robert Guertin, Pautipaug- Confirmation


Upon a motion by Lou Camerota, seconded by Phil Orenstein it was 



moved to accept the applications.   The motion passed by a unanimous 


vote.

6.5(2)  Member Discrepancies
6.5(2)(a)  8/11/10 Letter from Mel Goldblatt to waive late fees


Upon a motion by Jim Flannigan, seconded by Diane Smith, it was

 

moved not to waive the late fees.  The motion passed with a 


 
unanimous vote. 



6.5(2)(b)  8/12/10 Letter from Martin Gottesdiener to temporarily credit 




     unspent minimum.  



Upon a motion by Jim Flannigan, seconded by Diane Smith, it was 


moved not to credit Mr. Gottesdiener’s unspent minimum.  The vote 



was unanimous, with Walter J. Berry abstaining. 



6.5(2)(c)  Bill Fritz bond refund



6.5(2)(d)  Ivan Sadler- Executive Session 
6.6 Women’s Association

       Deborah Benson stated that Tracy Shoor’s term is up as of October, and the 

       Woman’s Association will be in search of a new president.  

7.   Old Business
7.1 Sale of Shore Road Lot
It was requested that Shawn Maguire send the Board an email to update everyone as to what was going on with the sale of the lot. 

8.   Executive Session
      Upon a motion by Phil Orenstein, seconded by Lou Camerota, it was moved to 
      go into executive session at 8:05.  Jim Flannigan suggested that Shawn Maguire 

      apologize to Jay and Betsy Anderson, concerning an incident that occurred at NLCC

      during July.  Debbie Benson stated that she does not feel they should be able to bring 

       their dog onto the golf course.  Walter Barry suggested that two other Board 

       members be present when Shawn sits with Jay and Betsy Anderson to discuss the 
       apology.  Isaak Lazarou agreed to talk to Shawn, and set up a meeting.  Jim 

       Flannigan will attend.

       Discussion was held concerning Ivan Sadler and his request to return to the Club.

       The topic was tabled until further information becomes available on his status.

       Jim Flannigan made a motion to exit executive session, seconded by Diane 

       Smith.

9. Adjournment
Upon a motion by Rob Renehan, seconded by Tracy Shoor, it was moved to adjourn at 8:45 p.m.  The motion passed by unanimous vote.
Respectfully submitted,

Tina Wazny

Office Manager
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