MINUTES

MEETING OF NLCC BOARD OF DIRECTORS

August 24, 2011
The regular monthly meeting of the Board of Directors of the New London Country Club, Inc. was called to order at 6:36 p.m. at the Clubhouse.

ATTENDANCE:






Present


Absent
Lou Camerota , President 
 
     X
Rob Renehan, Vice-President

     X
George Mitchell, Treasurer

     X
Diane Smith, Secretary

     X
Walter J. Barry


     X
Patty Cleary


     
     X
John Taglianetti


     


   X





Kevin Willoughby


     X


Jim Flannigan


                 X
Kevin O’Reilly

                 X
Bill Harris



     X
1.  
CALL TO ORDER
President Camerota called the meeting to order at 6:36 p.m. 
2.  
DELEGATIONS FROM THE MEMBERSHIP
None.
3.  
MINUTES OF THE JULY 21, 2011 MEETING
The 7/21/11 Minutes were accepted for the record.
4.
PRESIDENT’S SUMMARY

Lou Camerota 

President Camerota mentioned all of the preparation that went into Hurricane Irene and complimented Dan Rogers and his crew for their hard work.  Lou also congratulated Diane Smith for winning Club Champion this year.  
Lou stated that a purchase and sale agreement had been signed and the sale price is $155,000 which will be a cash transaction.  Lou also added that this will be done no sooner than September 1st.  Jim Flannigan made a motion to finalize the transaction on the sale of the property for $155,000 which includes both lots.  The motion was seconded by Patty Cleary.  All were in favor.
5.
TREASURER’S SUMMARY 

George Mitchell
George Mitchell said that all of the income is where it should be in each department except for membership.  George stated that Mr. Bert Chenard still had a small claims suit against us, he went to court on August 16th to defend the Club but the judge has not yet made a decision.  George added that the Clubs defense was that the money was not due at this time, George gave the judge copies of the Clubs Minutes and regulations which state that you do not get your money until we have a full membership and they are replaced by another member who pays the bond off.
Walter J. Barry stated that all departments were doing a heck of a job staying within the budget and still giving a great product.  Walter also said that both he and George agreed to call Brian McNamera from Dime Bank and have a conversation with him, which Brian stated he understood the responsibility but the bank would be more than happy to entertain any alternatives that could be considered.  Walter added that tomorrow morning their would be another meeting with the bank to see what they could do for us going forward.  Walter stated that the primary objective is the long-term growth of the club.  
Walter added that the finance committee was having a meeting almost every week and Isaak Lazarou could not make it that often, but he did not want to get in the way so he stepped down.  Walter said that Tim Purdy and Louis Shoor would be added to the finance committee.
6.  
SECRETARY’S REPORT


Diane Smith
There was no report.
COMMITTEE REPORTS

7.
GREEN REPORT


Rob Renehan
Rob Renehan said that his department is very close to being on budget and the assistant superintendent is leaving Saturday which will free up some money.  Rob also added that depending on finances Dan has prepared a report on equipment that the Club may or may not want to purchase.  Rob stated that Dan had already made arrangement for a wood chipper highly recommended that it be purchased before the storm.  
Walter J. Barry inquired what the cost of equipments needs would be for Dan next year, whether purchased or leased.  Dan stated that it would probably be in the $55,000-$60,000 range.

Bill Harris made a motion to allow Dan Rogers to go forward with the purchase of the wood chipper if Dan feels it should be purchased, with a threshold of $15,000.  The motion was seconded by Kevin O’Reilly.  All were in favor.

8.
GOLF REPORT


Kevin Willoughby
Kevin Willoughby said that club day was fantastic and it was one of the better days the club has had.  Kevin stated that the United Way tournament would be moved to Tuesday because of the Hurricane and requested to Patty Cleary that ladies day be moved to the following Friday.  Patty Cleary agreed.  Kevin also mentioned that James O’Neill was also on the golf committee because he has a lot of great ideas.  

9.         House                                                   John Taglianetti
John Taglianetti was absent.  There was no house report.  
10.
FOOD & BEVERAGE                       Bill Harris
Bill Harris said that the beverage cart pulls in about 20% of the revenue.  Bill also stated that there are rentals booking through the end of the year and into 2012.  Bill added that a lot of the Clubs revenue comes from the clubs staff doing the cooking and labor.
11.
MEMBERSHIP REPORT

Kevin O’Reilly
Kevin O’Reilly said that there was one membership meeting that brought forward a lot of ideas.  Kevin said that his committee wanted to think of a drive for fall advertising and offer a deal to join and play the remainder of the year, taking a deposit for 2012.  Kevin added the trouble is that the club does not know what dues will be for the following year.  Kevin said that because of this he is not going to offer and membership proposals at this point.  Kevin stated that there are a bunch of ideas that will be proposed but his committee needs to work with the finance committee to come up with a realistic number to propose to everyone.  Kevin also added that he feels advertising need to be done as early as November or December for next year.   
12.
WOMEN’S ASSOCIATION
Patty Cleary
Patty Cleary mentioned that the women’s association raised $1,547.00 towards breast cancer awareness and everyone was very helpful.  
13.  
ADJOURNMENT
The meeting adjourned at 7:34p.m.
Respectfully submitted,

Tina A. Wazny  






