MINUTES

MEETING OF NLCC BOARD OF DIRECTORS

June 15, 2011
The regular monthly meeting of the Board of Directors of the New London Country Club, Inc. was called to order at 6:33 p.m. at the Clubhouse.

ATTENDANCE:






Present


Absent
Lou Camerota , President 
 
     X
Rob Renehan, Vice-President

     X
George Mitchell, Treasurer

     X
Diane Smith, Secretary

     X
Walter J. Barry


     X
Patty Cleary


     
     X
John Taglianetti


     X





Kevin Willoughby


     X


Jim Flannigan


                 X

Kevin O’Reilly

                 X
Bill Harris



     X
1.  
CALL TO ORDER
President Camerota called the meeting to order at 6:33 p.m. 
2.  
DELEGATIONS FROM THE MEMBERSHIP
None.
3.  
MINUTES OF THE APRIL 21, 2011 MEETING
The 5/19/11 Minutes were accepted for the record.
4.
PRESIDENT’S SUMMARY

Lou Camerota 

President Camerota stated the Club was in negations with someone who is interested in purchasing the lot.  Lou added that the lot was listed for $179,000, they offered $125,000 and the very last offer was $130,000.
5.
TREASURER’S SUMMARY 

George Mitchell
George Mitchell said that the Connecticut state taxes would be raised to 6.35% effective July 1st, and clothing under $50 is now taxable.  
George added that it’s still too early to tell what direction the Club is going, but he expects to make it through the season comfortably.  

Kevin Willoughby asked if the appraisal had come back yet.

George stated that it was much lower than the banks appraisal, but not as low as he had anticipated.  The finance committee plans to bring information to the bank that they did not have.

6.  
SECRETARY’S REPORT


Diane Smith
There was no report.
COMMITTEE REPORTS

7.
GREEN REPORT


Rob Renehan
Rob Renehan stated that they are in great shape on water and have not been into the meter yet.   Rob added that the greens will be perfect for the member guest.
8.
GOLF REPORT


Kevin Willoughby
Kevin Willoughby said that he and Kevin Shea had a discussion about green fees and they believe they are doing well at $50 and will remain that rate for the remainder of the year.  Kevin also added that outside guest play would remain the same.  
Kevin Willoughby made a motion to remain green fees at $50 for the remainder of the year.  Patty Cleary seconded the motion.  Eight were in favor, George Mitchell and Jim Flannigan opposed.

Kevin stated that Waterford High School requested the Club lower their fee to $500 to keep the program going.  It was decided that when the budget is set for 2012, the Board will need to decide if the fee will be lowered or eliminated.  

9.         House                                                   John Taglianetti
John mentioned the server had been replaced and he would report a total bill when he knew it.  
10.
FOOD & BEVERAGE                       Bill Harris
Bill Harris stated that the Jack & Jill was very successful.  Bill added that Pete Gianacoplos, Diane Smith, and Pat Norton were on the food and beverage committee.  
Lou Camerota added that food and beverage has done very well and there are no complaints.
11.
MEMBERSHIP REPORT

Kevin O’Reilly
Kevin O’Reilly mentioned that the radio add brought in the most members.
Kevin  mentioned that there were several former members who had approached the Club and Kevin Willoughby raised the idea for former members to come back for $2000 plus $500 towards next year.  Kevin O’Reilly added that they would have to forfeit their bond.  

Diane Smith stated that she is not in favor of members coming back for $2000.
John Taglianetti said that the past members are probably the greatest opportunity to get new members.

Kevin O’Reilly mad a motion to offer the same $3000 deal to former members who had resigned up to April 15th.  Jim Flannigan seconded the motion.  Five in favor with Kevin Willoughby, Diane Smith, John Taglianetti, and Walter barry opposed.
12.
WOMEN’S ASSOCIATION
Patty Cleary
There was no report.
13.  
ADJOURNMENT
The meeting adjourned at 7:55p.m.
Respectfully submitted,

Tina A. Wazny  






