New London Country Club
MINUTES
REGULAR MEETING OF NLCC BOARD OF DIRECTORS

April 21, 2011
The regular meeting of the Board of Directors of the New London Country Club, Inc. was called to order at 6:36 p.m. at the Clubhouse.
ATTENDANCE:





Present


Absent
Lou Camerota, President

     X                 


   
Rob Renehan, Vice-President
     X

George Mitchell, Treasurer

     X

Diane Smith, Secretary

     X
Walter J. Barry


     X

Patty Cleary



     


    X
James Flannigan


     X

Bill Harris



       


    X
Kevin O’Reilly


     X

John Taglianetti


     X


     
Kevin Willoughby


     X

    
1.  Call to Order
     President Camerota, called the meeting to order at 6:36 p.m. 
2.  Minutes of Previous Board Meeting
     2.3/24/11 Minutes

Upon a motion by Walter J. Barry, seconded by Kevin O’ Reilly, the 3/2411 Minutes 


were accepted for the record.
3.  New Business
     3.1 Correspondence
            4.1(1) Letter of resignation- Tom Carbone

4.1(2) Letter of resignation- Christopher Yeomans

4.1(3) Letter of resignation- Michael Gruss

4.1(4) Letter of resignation- John Hefferman
 All correspondence were accepted for the record.
4.  Officers’ Reports
 4.1 President’s Repot

President Camerota thanked everyone for their hard work over the past months.  Mr. Camerota stated that the Club was not doing bad in any department, other than membership.  Lou added that it was still early in the season and hopefully we could make adding new members to the Club happen.

      4.2 Vice-President’s Report
There was no Vice-President’s Report.
      4.3 Treasurer’s Report
Walter J. Barry stated that he and George Mitchell were still meeting with the sales tax auditors.  Walter stated that there are anywhere between ten to twenty issues found and that NLCC may be liable for the 6% sales tax from the year Cloud Nine was in.

George Mitchell added that it will be expensive and according to the auditor nothing in the previous ten years has been done correctly. 
 . 

    4.4 Secretary’s Report

There was no Secretary’s Report.

5.  Committee Reports
5.1 Green

Rob Renehan requested that Dan Rogers have permission to get rid of the porta-potty and re-seed the road.  Rob added this would save the Club $1200 a year.
Kevin O’Reilly suggested a cart be available at all times incase someone needs it for the bathroom.  

The consensus of the Board said to take it out. 
      5.2 Golf
Kevin Willoughby said that it was very important for as many Board members as possible to play in the May 15th Jamboree.  
5.3 Food & Beverage
Bill Harris was absent.  
     5.4 House
John Taglianetti stated that as a member he had never noticed any problems with the computer

system at the Club, and over the past year NLCC has spent over $12,000 in repairs to the 

computer system and server, and over the years the server has become more and more

unreliable.   John stated that three IT firms were interviewed, and all bids were evaluated.  

John Taglianetti made a motion to enter into agreement with Flagship Networks to

provide continuous network service and replace the server for under $20,000.  The

motion was seconded by Diane Smith.  The vote was unanimous.  
John also added that whomever replaced the server should also be the company that provides

NLCC service.  John estimated that the cost to replace the server with updates and soft care

licenses. would be a little over $17,000.  John said the monthly service fee would be $1,000,

which is basically what was paid in 2010 for poor service.

     5.5 Membership
Kevin O’Reilly stated that NLCC has continued to have some membership resignations. Kevin mentioned that the Chamber mailing had been sent and there were extra flyers printed.  Numerous categories and advertising suggestions were made amongst the Board, but no votes or decisions were made.  
      5.6 Women’s Association

Patty Cleary was absent.
6.  Membership Input
Hap Murano recommended  NLCC advertise through the newspaper as soon as possible.
Joe Josephidies suggested the Board review the policy of who may play golf with a Board member.  He suggested the policy is being abused.   
7.   Executive Session
8.   Adjournment
Upon a motion by George Mitchell, seconded by Diane Smith, it was moved to adjourn at 8:55 p.m.
Respectfully submitted,

Tina A. Wazny
Office Manager
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