New London Country Club
MINUTES
REGULAR MEETING OF NLCC BOARD OF DIRECTORS

March 24, 2011
The regular meeting of the Board of Directors of the New London Country Club, Inc. was called to order at 6:37 p.m. at the Clubhouse.
ATTENDANCE:





Present


Absent
Lou Camerota, President

     X                 


   
Rob Renehan, Vice-President
     X

George Mitchell, Treasurer

     X

Diane Smith, Secretary

     X
Walter J. Barry


     X

Patty Cleary



     X

James Flannigan


     X

Bill Harris



     X

Kevin O’Reilly


     X

John Taglianetti


     


  X


     
Kevin Willoughby


     


  X


    
1.  Call to Order
     President Camerota, called the meeting to order at 6:37 p.m. 
2.  Minutes of Previous Board Meeting
     2.2/17/11 Minutes

Upon a motion by Jim Flannigan, seconded by Bill Harris, the 2/17/11 Minutes 


were accepted for the record.
3.  New Business
     3.1 Correspondence
            4.1(1) Letter of resignation- Carl Hinebaugh

4.1(2) Letter of resignation- Tom Burrows

4.1(3) Letter of resignation- Karen Anderson

4.1(4) Letter of resignation- Keith Barber

4.1(5) Letter of resignation- Richard Sullivan Jr.

4.1(6) Letter requesting bond repayment- Bruce McCutcheon

4.1(7) Letter requesting bond repayment- Cam Perrone

4.1(8) Letter of resignation- Tom Bagley

4.1(9) Letter of resignation- Jonathan Peck

4.1(10) Letter of resignation- Jim Cavalieri

4.1(11) Letter requesting to move to limited- Richard Vigneau
         All correspondence were accepted for the record.
4.  Officers’ Reports
 4.1 President’s Report
There was no President’s Report

      4.2 Vice-President’s Report
There was no Vice-President’s Report.
      4.3 Treasurer’s Report
George Mitchell stated that the loan modification agreement dab been signed and executed.  George added that it pretty much guarantees there will be no assessment, but membership still needs to be increased.
 . 

    4.4 Secretary’s Report

There was no Secretary’s Report.

5.  Committee Reports
5.1 Green

Rob Renehan said overall we had a good winter and the course will be open as soon as it dries out.
Dan Rogers stated that the Club has had problems in the past with the pond and it gets worse every year because there is nothing to stir up the pond.  Dan proposed installing a lake bed aeration. Dan stated that it would eliminate algae development by balancing the ecosystem and keeping beneficial bacteria healthy.  Dan added that this would help to eliminate odor.
Dan stated that if approved by the Board he could sell a spray rig that does not get use and apply the profit to the instillation of the system.

George Mitchell made a motion to install the lake bed aeration system and also to sell the spray rig and apply it to the cost of the system.  Jim Flannigan seconded the motion.  All were in favor.

      5.2 Golf
Kevin Willoughby was absent.

Kevin Shea proposed green fees be set at $40 through May 15th, and May 16th through the end of June $50.  July and August would be evaluated at a later date.  Kevin added that this would be a reduced rate for members guests.

Walter Barry questioned limited members green fees.

Kevin said that limited members would pay regular rates, but if they bring guests, their guests would pay the discounted rate.

Walter J. Barry made a motion to approve the golf committee’s recommendation; Diane Smith seconded it.  All were in favor.  

Kevin Shea stated that Keith Barber had resigned from NLCC, therefore John Gunderman was filling his position on the golf committee.  Kevin also added that members will be assigned new lockers.  
5.3 Food & Beverage
Bill Harris stated that about 70 people showed up to the St. Patty’s day social and it was successful.  Bill said that we would be open on April 15th, weekends only and full-time in May.  Bill also added that any suggestions can be email to him.

  5.4 House
John Taglianetti was absent.  Lou Camerota mentioned what great work the house 

Committee had done.  Lou summarized a report prepared by John Taglianetti, which

mentioned efforts to review alternative approaches to our computer system.  Lou added that 

Saturday March 26th would be clean up day for the locker rooms and April 30th would be the 

Clean up day for any other major items.

     5.5 Membership
Kevin O’Reilly stated that the main thing he would like to have accomplished is a mailing out 
through the Chamber of Commerce.  

Kevin O’Reilly made a motion to approve $650 for printing and payment to The Chamber of Commerce.  Patty Cleary seconded the motion.  All except Walter Barry were in favor.
Kevin mentioned that a regular with spouse trial membership had been approved via email, and the thinking behind it is to try to get more couples to join New London Country Club.  Kevin also added that the Board may want to think about considering a family membership for a husband, wife, and up to two kids.
      5.6 Women’s Association

Patty Cleary stated that a registration form would be going out in an email and the women can either print out the form or call Kevin and he will register them.
6.  Membership Input
Hap Murano recommended New London Country Club hosting a Chamber after hours event.  Hap said the hours are normally 5-7 at night and it might help sell the banquet facility.  

Hap also request making a rule that if someone takes legal action against New London Country Club, that person should be posted and not be allowed to play at NLCC or to come as a guest.
7.   Executive Session
       There was no executive session.
8.   Adjournment
Upon a motion by George Mitchell, seconded by Diane Smith, it was moved to adjourn at 8:04 p.m.
Respectfully submitted,

Tina A. Wazny
Office Manager
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