New London Country Club
MINUTES
REGULAR MEETING OF NLCC BOARD OF DIRECTORS

February 17, 2011
The regular meeting of the Board of Directors of the New London Country Club, Inc. was called to order at 6:36 p.m. at the Clubhouse.
ATTENDANCE:





Present


Absent
Lou Camerota, President

     X                 


   
Rob Renehan, Vice-President
     X

George Mitchell, Treasurer

     X

Diane Smith, Secretary

     X
Walter J. Barry


     X

Patty Cleary



     X

James Flannigan


     X

Bill Harris



     X

Kevin O’Reilly


     X

John Taglianetti


     X


     
Kevin Willoughby


     X


    
1.  Call to Order
     President Camerota, called the meeting to order at 6:36 p.m. 
2.  Minutes of Previous Board Meeting
     2.1 /13/11 Minutes

Upon a motion by John Taglianetti, seconded by Patty Cleary, the 1/13/11 Minutes 


were accepted for the record.
3.  New Business
     3.1 Correspondence
4.1(1) Letter of resignation- James Fountain


4.1(2) Letter of resignation- Bernard Wilbur


4.1(3) Letter of resignation- Sal Tinnerello


4.1(4) Letter of resignation- Sandy Fisher


4.1(5) Letter of resignation- Mickey Busca


4.1(6) Letter of resignation- Jim & Arlene Dray


4.1(7) Letter of resignation- Thomas Kokoska


4.1(8) Letter of resignation- John Resetar


4.1(9) Letter of resignation- Richard Mugovero


4.1(10) Letter of resignation- Bruce Mccutcheon


4.1(11) Letter of resignation- Jeffrey Mehler


4.1(12) Letter of resignation- Joseph DiBuono


4.1(13) Letter of resignation- Richard & Linda Hedden


4.1(14) Letter of resignation- Bill Buscetto


4.1(15) Letter of resignation- Cory Merriman


4.1(16) Request to go Limited- Cleo Poulious


4.1(17) Letter from Mott Hupfel


4.1(18) Letter of resignation- Edward Neilan


4.1(19) Letter of Resignation- Richard Sullivan

4.1(20) Letter of resignation- Harry Chippone

4.1(21) Letter of resignation- AJ & Betsy Anderson

4.1(22) Letter of resignation- Eve Manthous

4.1(23) Letter of resignation- Steven Crowley

4.1(24) Letter to go limited- Paul Suprin

4.1(25) Letter of resignation (Junior)- Taylor Zaldivar

4.1(26) Letter of resignation- David Coonrod

4.1(27) Letter of resignation- Tim Burrows

4.1(28) Letter of resignation- CJ Messina Jr.

4.1(29) Letter of resignation- David Kelly

4.1(30) Letter of resignation- Brian Kelly

4.1(31)Letter to go limited- Mike Mirabito

4.1(32) Letter from Frederick Wheeler

4.1(33) Letter of resignation- Mike Plis

4.1(34) Letter of resignation- Alex Antipoff

         All correspondence were accepted for the record.
4.  Officers’ Reports
 4.1 President’s Report
Lou Camerota stated that there has been a great deal of volunteerism and that John Taglianetti and his house committee have been working wonders.  Mr. Camerota also said that membership has been very active and Kevin would have proposals later in the evening.  Lou added that they are working on developing a sub-committee under membership called “special events.”  Lou said that a Facebook page is also being developed to promote the club.
      4.2 Vice-President’s Report
There was no report.
      4.3 Treasurer’s Report
George Mitchell stated that both him and Walter Barry met with Brian McNamara, from Dime Bank to discuss a request.  The request was for three things; 

· A reduction in interest, which they did not give NLCC.

· A forbearance of the principal , which they did give NLCC.

· A smaller cut if NLCC sells the lot, didn’t move too much on that. 

George added that Dime Bank offered NLCC twelve months no principal, which is about $130,000.  George stated that NLCC was given a letter with certain requirements that must be met at the end of the twelve months.  George stated that this pretty much guarantees NLCC there will not be an assessment.   George stated that if we meet the certain conditions that Dime Bank is looking for, they may extend the deferment another six months.  
George made a motion to accept the proposed modification and requested the Board authorize Lou Camerota and himself to sign the document.  The motion was seconded by Kevin O’Reilly. The vote was unanimous.

Walter J. Barry added that he feels Dime Bank is more that willing to work with us and they do understand the situation NLCC was in.

George Mitchell added that the finance committee had been talking about appealing NLCC’s municipal assessment.  The property is currently assessed at five million dollars, which NLCC pays taxes on, but they do not feel the property is worth that much.  The finance committee would like to get an appraisal that can be used to appeal the real estate taxes on the property.  George added that it would not be cheap, possibly five to seven thousand dollars.

George made a motion to hire an appraiser recommended by NLCC’s attorney, to appraise the value of the property.  The motion was seconded by Kevin O’Reilly.  The vote was unanimous. 

     4.4 Secretary’s Report

Diane Smith stated that her committee has been reviewing the policies and making the necessary changes.  Diane added that they should be finished over the next couple months.

5.  Committee Reports
5.1 Green

Dan Rogers stated that the way the snow has melted, everything seems to look good.  Dan added that when the fairways melt, there may be a small bit of snow mold, but he would not know until the snow was gone.  Overall, Dan feels things should be fine.

      5.2 Golf
Kevin Willoughby, Golf Chairman stated he would like greens fees for the upcoming year reduced, in an effort to get more guests and members coming in.  Kevin also said that they have been talking about championship day, but it is still under discussion.  Kevin said they would like to get rid of trophies and use prizes or pro-shop credit.   Kevin also added that his committee consisted of Hap Murano, Patty Smith, Keith Barber, Kevin Shea, and there was one spot they were still looking to fill.

Patty Cleary questioned the golf calendar and requested it be put on the webpage.  
Kevin Willoughby made a motion to accept the draft calendar the way it is with the possibility of changes.  The motion was seconded by Jim Flannigan.  The vote was unanimous.  

5.3 Food & Beverage
Lou Camerota stated that he had a recommendation to speak with Bill Harris about joining the Board.  Lou added that Bill and his wife Kathy have been members since 2004.  Lou said Bill was a level headed, solid citizen, and felt he would be a wonderful addition to the Board.
Walter J. Barry made a motion to accept Bill Harris to the Board of Directors, as the Food and Beverage Chairman.  The motion was seconded by John Taglianetti.  The vote was unanimous.  

      5.4 House

John Taglianetti reported the alarm system was replaced and working.  John stated that in response to many comments, the decision was made to take down all the beer signs, with the objective to make things more family friendly.  John mentioned that the house committee is looking for a round table for in the foyer, if anyone would like to donate.  John said that the committee is trying to make the club better for members and outside people who come in for events.

John Taglianetti added that they have picked April 30th and May 1st for spring clean up days, and there is a list of things that need to be worked on.  
 John Taglianetti left the Board meeting after his report.

       5.5 Membership
            Kevin O’Reilly proposed four new membership opportunities to the Board.
· To invite new trial members to join NLCC for $2750 for one year a with special offer that if someone joins with two or more friends the rate will be $2500 (tax not included).  The rationale for this is that we are not drawing new trial members for the full rate.  This would be a one year offer.

Kevin O’Reilly made a motion to approve the new trial member category.  The motion was seconded by Diane Smith.  The motion passed with eight in favor- Rob Renehan, George Mitchell, Diane Smith, Walter Barry, Patty Cleary, Jim Flannigan, Kevin O’Reilly, and Kevin Willoughby. Bill Harris opposed. (John Taglianetti was absent). 
· To reduce the number of categories under age 40 to 2 and lower the dues amount.  Associates under 30 would be $1900 per year; Associates 30 to 39 would be $2750 per year.  The rationale is to try to attract and hold younger members who seem to be leaving the club at an accelerated rate.

Kevin O’Reilly made a motion to approve the new associate categories and dues.  Patty Cleary seconded the motion.  The vote was unanimous.  (John Taglianetti was absent).
· To open play to members of the community on a limited basis, not to interfere with member tee times.  The proposed green fee would be $55, $60 with a cart.  A person could play a maximum of four times per year.  The membership committee would follow up with a phone call to try to recruit these golfers to consider a trial membership.  The rationale is to try to recruit new people to NLCC and to use available tee times to generate additional revenue.  This would be considered a membership development category.
Kevin O’Reilly made a motion to approve the new membership development plan.  Jim Flannigan seconded the motion.  The motion passed with seven in favor- Rob Renehan, George Mitchell, Diane Smith, Patty Cleary, Jim Flannigan, Kevin O’Reilly, and Kevin Willoughby.  Walter J. Barry and Bill Harris opposed.  (John Taglianetti was absent).

· To allow current bondholders who have resigned from NLCC the option to play off the bond.  Said person could “rejoin” NLCC for one year for $2450; the $1500 bond owed by NLCC would be cancelled.  This would be open to all former members who resigned by February 10, 2011.  Said former member would have to give notice to NLCC of the decision to accept this offer by March 31, 2011.  The rationale for this is to provide a sense of good will to those who can take advantage of this offer because NLCC is not in a position to pay off the amount owed to bondholders.  This also has the potential to produce additional revenue for NLCC.
This matter was tabled for discussion at a later date.
       5.6 Women’s Association

   Patty Cleary stated that she did not have anything to report other than she would be get

   Getting together with Dan to see where the women could help out with flowers.

6.   Executive Session
       There was no executive session.
7.   Adjournment
Upon a motion by George Mitchell, seconded by Patty Cleary, it was moved to adjourn at 8:12 p.m.
Respectfully submitted,

Tina A. Wazny
Office Manager
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