New London Country Club
MINUTES
REGULAR MEETING OF NLCC BOARD OF DIRECTORS 

October 21, 2010
The regular meeting of the Board of Directors of the New London Country Club, Inc. was called to order at 6:36 p.m. at the clubhouse.
ATTENDANCE:







Present


Absent
Shawn Maguire, President

     X 


  
Rob Renehan, Vice-President
     
     X

Walter J. Barry, Treasurer
                 X


Diane Smith, Secretary

     


  X
Deborah Benson


     X



   
Tim Burrows


     
     X


    
Lou Camerota



     X

     

James Flannigan


     X


     
Isaak Lazarou



     X

     
Phillip Orenstein


     X


     
Tracy Shoor



     


  X


     
Kevin Willoughby


     X

     
1.  Call to Order
     Shawn Maguire called the meeting to order at 6:36 p.m..

2.  Delegations from Membership
     Hap Murano comment that he read an article about private club survival, and the key 
     factor was pride of membership.  Hap added that NLCC should try to get together 

     more for events, and to get to know each other.

3.  Minutes of Previous Board Meeting

The 9/30/10 Minutes had previously been accepted, at a special finance meeting.
4.  New Business

5.  Officers’ Reports
      5.1  President’s Report



  President Maguire stated that he would like to change the refund policy.  Shawn 

        said that members need to commit.  


  Walter J. Barry suggested that the Board eliminate the 75% refund, change      


  the 100% refund to 50%, and move the date to March 31st. 


  After tossing the idea around, Shawn Maguire suggested the Board consider 

  changing the policy.  The Board members were asked to think about proper 

  wording for a new policy towards refunds, and also for the limited members,


  over the next two weeks.  President Maguire requested this to be voted on at the   


  following meeting.


5.2  Vice-President’s Report  



  There was no Vice President’s report.


5.3  Treasurer’s Report
Walter J. Barry, Treasurer, stated that  the #1 priority now is to form/fund an entity for the purpose of securing a 2nd mortgage financing in the amount of $500,000, to be applied to the first mortgage balance.  Walter J. added that the 2nd priority is selling NLCC’s real estate lots.  Mr. Barry said that Isaak Lazarou and himself are in the process of preparing a projected revenue and expense report.  He said the report would be the basis for making any financial decisions, which may be necessary over the next 2 months, to successfully transition into 2011.  Isaak is also gathering 2011 budget data so that NLCC might have a draft available for the annual meeting. 

5.3(1)   Financial Report



The 9/30/10 Financials were accepted for the record

5.4 Secretary’s Report

There was no Secretary’s report.  
6.  Committee Reports
6.1  Green

  Rob Renehan, Green Chairman, reported that Dan Rodgers and his crew did 

  excellent work for the year.  Dan cut back, however he could and helped to save 


  the Club a significant amount of money.

6.2  Golf

  Shawn Maguire, Golf Chairman, stated that they are still ahead in the Golf 

  Department.  Shawn is planning on setting up a meeting with Corporate 


  Caterers, Christina Marlow, Kevin Shea, and Tim Burrows, to see if there are


  any improvements that could be made.  


  Phil Orenstein stated that having tournaments on days other than Mondays is


  making things tough for members who wish to come out and play during the 


  week, but have to check their schedules now.


  Shawn stated that they try to spread out the tournaments, but sometimes things 


  get rescheduled, or the club just cannot pass up the revenue.


  Deborah Benson mentioned that all members come across these problems.  She 


  added that women are not even allowed to play in the 3 Day Classic.


  Phil Orenstein said he agreed. 

6.3  Food & Beverage

  Tim Burrows stated that his department is currently under budget $10,000 for 

  employee hours.  Tim said that the kitchen was just recently closed because it 


  got to the point where it was pointless to have a cook on, and he is not quite sure 


  when the bar will close yet,


  Tim also added he would like keep the minimum for next year, and add an 

  additional month.


  Phil Orenstein asked if it is in the Clubs interest to offer Christina Marlow 

  employment for next year.  


  Tim said that he is in the process of that, Christina is interested if there is a good 


  deal put together for her.

6.4  House

  Phil Orenstein said that Kevin Shea is in need of a new air conditioner for the 

  Pro shop.  Phil said that stores don’t have any big name brands out right now, 

  but he will have one by the spring.  Phil also added that he would like to close up


  the locker rooms, and make sure the furnace is all set to run this winter. 

6.5  Membership

  Lou Camerota stated that in comparison to 2009, NLCC is ahead in every 

  member category, and member categories were also added.  Lou also added that 


  anything that members did to generate interest in NLCC would help.
 6.6 Women’s Association

    There was no Woman’s Association report.
 

7.   Old Business
7.1 Sale of Shore Road Lot
Shawn Maguire commented that he was still waiting on the engineer.
8.   Executive Session
Upon a motion by Deborah Benson, seconded by Walter J. Barry it was moved    to go into executive session at 7: 48 p.m.  There were no voted taken.
9. Adjournment
Upon a motion by Lou Camerota, seconded by Rob Renehan, it was moved to adjourn at 7:53 p.m.  The motion passed by unanimous vote.
Respectfully submitted,

Tina Wazny

Office Manager
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