New London Country Club
MINUTES
REGULAR MEETING OF NLCC BOARD OF DIRECTORS

January 13th, 2011
The regular meeting of the Board of Directors of the New London Country Club, Inc. was called to order at 6:38 p.m. at the Clubhouse.
ATTENDANCE:





Present


Absent
Rob Renehan, Vice-President
     X

George Mitchell, Treasurer

     X

Diane Smith, Secretary




   X
Tim Burrows


     X

Lou Camerota


     X

Patty Cleary



     X

James Flannigan


     X

Walter J. Barry


     X

Kevin O’Reilly


     X

John Taglianetti


     X


     
Kevin Willoughby


     X


    
1.  Call to Order
     President Camerota, called the meeting to order at 6:38 p.m. 
2.  Minutes of Previous Board Meeting
     2.1 12/21/10 Minutes
      Upon a motion by Patty Cleary, seconded by George Mitchell, the Minutes were    

      accepted for the record.  

3.  New Business
     3.1 Correspondence
3.1(1) 12/31/10 Letter of resignation- Walter & Vivian Brooks
3.1(2) 1/1/11 Letter of resignation- Roger P. Nelson
3.1(3) 1/3/11 Letter of resignation- Jackie Beck
3.1(4) Letter resigning from the Board- Deborah Benson
3.1(4) Letter of resignation- Jon M. Narducci
3.1(5) Letter of resignation- Roberto Schiano
         All correspondence were accepted for the record.
4.  Officers’ Reports
 4.1 President’s Report
              Lou Camerota, President, welcomed everyone to the meeting.  Lou stated that Kevin 


     O’Reilly had accepted to be the Membership Chairman.


     Lou reported that the proposal in food and beverage had no minimum.  Mr. Camerota  


     also added that in life there are no guarantees, but the Board will do everything within 



     their means to avoid a special assessment.  


    Lou also stated that there were cuts in the Green budget, but if NLCC were to run into 


    a problem, the Board would do everything within their means to support Dan Rogers 

    and the golf club.

      4.2 Vice-President’s Report

     There was no report.
      4.3 Treasurer’s Report


     Walter Barry stated that there had been changes in the budget since the previous 


     meeting. Walter stated that there was an increase in salary in the Golf budget, this was 


     in lieu of Kevin’s health insurance.  Walter added that the food and beverage budget 


     has no minimums and the salaries and wages are down $80,000.


     George Mitchell moved to present the budget as proposed by Walter Barry.  The 


     motion was seconded by Jim Flannigan.  All in favor.  

      4.4 Secretary’s Report


    There was no Secretary’s Report.
5. Delegations from Membership
    The Board was thanked for their hard work.
6.  Committee Reports
6.1 Green
   Rob Renehan stated that it was difficult to embrace his departments budget because
   it was the lowest that it had been since 2006, but he has been assured by the Board that Greens will not suffer.  Rob added that they are going to continue to work hard.

      6.2 Golf
Kevin Willoughby, Golf Chairman stated that the Golf department had to let go of Matt.  He also added that there was $5000 cut from the bagroom.  Kevin stated that if anyone wanted to donate their time, it would be appreciated.  Kevin said Pat Smith, Hap Murano,  and Keith Barber were on the committee and they were still looking for one more person.
6.3 Food & Beverage
Tim stated the approved budget was not his plan.  Tim added that everyone has worked hard and they have decided to increase responsibilities of “a current employee.”  Tim said there would be no cook and prepared sandwiches.  There would still be food provided and members would still have the bar.
      6.4 House

   John Taglianetti reported that a lot of members have volunteered their time in the 

   past and to please help again with another spring field day.  John said that he had


   spoke to Phil and there are some areas of the club that really need attention.  John

   added that if anyone would like to help, come see him.


   Patty Cleary added that Pat Norton wanted to be on the committee.

  6.5 Membership
            Kevin O’Reilly discussed the option of bringing back resigned members.  Kevin said to 

   To offer dues at $3500, no assessment the first year, and if they are owed a bond they 


   would forfeit it to the club.  Kevin added that this offer would be for members who had 


   resigned before 12/31/10.

 
   The idea was discussed amongst members and the Board.

   George Mitchell made a motion to offer members who had resigned before 12/31/2011, 


   dues at $3500, with a guarantee of no minimum or assessment in 2011.  The motion 


    was seconded by Tim Burrows.  Patty Cleary, Walter Barry, Kevin O’Reilly, Kevin 

   Willoughby, and John Taglianetti opposed.  The motion was not passed.


     Kevin O’Reilly made a motion to offer resigned members dues at $3000, with a 


    guarantee of no assessment or minimum during 2011.  The motion was seconded by


    Patty Cleary.  Tim Burrows, Rob Renehan, George Mitchell, and Jim Flannigan

    opposed.   Patty Cleary, Walter Barry, Kevin O’Reilly, John Taglianetti, and Kevin


    Willoughby were for the motion.  Motion was passed.


     Kevin O’Reilly made a motion to extend the trial membership another year, the 


     motion was seconded by Kevin Willoughby.  The motion passed with all in favor.

  6.6 Women’s Association

   Patty Cleary told the members to watch for an email about February 11th.

8.   Executive Session
       There was no executive session.
9.   Adjournment
Upon a motion by George Mitchell, seconded by Patty Cleary, it was moved to adjourn at 8:15 p.m.
Respectfully submitted,

Tina A. Wazny
Office Manager
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