Date:
June 20, 2009
To:
NGCA Members

From:
John Paesani

Re:
Minutes from Budget Subcommittee meeting of June 19, 2009
Members Present

Charles Whitty (Budget Subcommittee Chair)

Barney Caulfield

JP Mereen
Michael Driscoll

Others Present

Bruce Morse, Superintendent

John Paty, Maintenance Dept. Mechanic

Jim Homiski, Member’s Club

Joe Ruffo, City Comptroller (1:20 – 1:30)
Meeting called to order at 12:40 pm.
Discussion of equipment needs over:

· One year
· Five years

· Ten years

Discussion also includes meeds of course, clubhouse and maintenance building over the same period.

Irrigation system improvements:

· full double row system estimated at a cost of $1,600,000
· finish double zoning greens, $88,750

Most pressing needs:

1)
Equipment

$180,000

2)
Repair maintenance building roof
$10,600

3)
HVAC updates
$12,000

4)
Pave storage bay
$3,000

Life expectancy of some of the equipment to be purchased is about 8 years.  The committee will review current budget to see how we could have raised a $40,000 expenditure toward bond payment by rate increase or expenditure reductions.

Meeting was adjourned at 1:45 pm, no votes were taken.

